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Iƻǿ ǿƻǊƪ ǿƻǊƪǎ 
We are all worried about young peoplŜΩǎ ŦǳǘǳǊŜǎ as the nightly news outlines the devastating impact 
of COVID-19 on the industries where they find entry-level work.  And yet, when we sent nine interns 
out to interview employers in growing industries in our region, everyoneτboth employers and 
internsτcame out hopeful.  

There is no doubt that the job market is tough, but this research shows that there are long-term 
opportunities for young people in regional areas and that many of our growing industries are 
experiencing skill shortages.  Our largest industries need younger workers as they expand, and aging 
workforces retire.  Young people in our regions could find advantages over their city counterparts by 
doing a stint of work here. 

To make sure we can build both the jobs (demand) and pipeline of young workers (supply) in our 
growing regional industries, we need the right policy response in recovery.  The future of a robust 
regional economy that provides food, energy, hospitality, and other products and services to all 
Victoria, depends on it. 

Our research 

We trained nine young interns aged 17 to 20 in our regional area 
(Loddon Campaspe) to:  

» interview 26 employers in our growing industries about 
entry-level work 1, and 

» survey 258 young people in, and post, secondary school 

about their interests. 2 

This report outlines what we found, in three sections: 

» 5 good news stories we need to hear  

» 5 things young people can do  

» 5 things we should do next (recommendations to 
government and other policy makers). 

The good news  

Our research found that there is entry-level work in our region, a great diversity of jobs in a wide 
range of industries and, despite COVID-19, many industries are growing.  Employers need younger 
people to replace retiring workforces but they report skill shortages and recruitment challenges. 
Most are willing to train people on the job.  Young people in the region could find opportunities that 
may be more competitive in the city.  

 

1 See employers Appendix A and survey in Appendix B 

2  Modified for rural areas from avatars from LLEN developed Find Their Feet Careers events: Pope J (2019) Draft Find their Feet evaluation 
(unpublished). To explore Find Their Feet go to the website: www.findtheirfeet.org  

http://www.findtheirfeet.org/
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Our research also found that yƻǳƴƎ ǇŜƻǇƭŜΩǎ ƛƴǘŜrests align with the jobs on offer and they have a 
range of attributes (comfort with technology, contemporary ideas, enthusiasm and fitness, etc) that 
make them desirable candidates for employers.   

What young people need  

But young people do not know about the opportunities because they are not hearing about 
pathways in school, have little chance to meet employers, and are faced with a complex process to 
find work that is ŘƛŦŦƛŎǳƭǘ ǘƻ ƴŀǾƛƎŀǘŜ ƛŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ it operates.  On top of that, there is an 
inaccurate view that a lack of skills is ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ primary problem.  

Employers report that, apart from finishing school (which is a must these days; VCE or VCAL ς it 
ŘƻŜǎƴΩǘ ƳŀǘǘŜǊύ, and getting a qualification if required, the fundamental building block for a 
successful careerτand the first thing they look for on a CVτis experience.  .ǳǘ ŜƳǇƭƻȅŜǊǎ ŘƻƴΩǘ 
mind what that experience is. It could be work, but it could also be community involvements, 
organising events, participating in sportτanything that shows a young person that can commit to 
something.   

Experience teaches young people how to work in a team and hones people, communication, and 
organisational skills.  These are the main skills employers are seeking and they are learned by doing. 
COVID-19 has taken away a cohort ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ ƎŜǘ that experience through school 
placements, part-time work, community activity, and entry-level jobs post-school.  

Our findings support the argument of the International Labour Organisationτthat young people are 
specifically disadvantaged in tight labour markets because they:  

» have less work experience,  
» lack job seeking and career management skills, and  
» have fewer networks to draw on. 3  

What we should do next 

These are all things we can fix.  

Governments ŀǊŜ ƴƻǿ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜƛǊ άǊƻŀŘ ƳŀǇǎ ǘƻ ǊŜŎƻǾŜǊȅέ and the inclusion of simple actions 
could, not only help the region to create a pipeline of workers into growing industries, but ensure 
young people get the experience they need.  

This report recommends five things we should do next: 

 

1. Commit to building a pipeline of younger workers into growing industries in recovery 
planning 

2. Fund a rural careers education model so young people can meet employers early in school 

3. Develop work experience and gap-year internships for young people affected by COVID-19  

4. Create a regional jobs information portal 

5. Ensure every young person leaves school withΥ ŀ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜΣ ǎŀŦŜǘȅ ǘǊŀƛƴƛƴƎΣ ŀ [ƛƴƪŜŘ Lƴ 
profile, and basic financial literacy. 

 
3  International Labour Organisation in Mann A (2012) Work Experience: Impact and Delivery ς Insights from Evidence. Education & Employ-
ers Taskforce: London 
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р ƎƻƻŘ ƴŜǿǎ ǎǘƻǊƛŜǎ ǿŜ ƴŜŜŘ ǘƻ ƘŜŀǊΧ 
1. Industries in our region have a diverse range of entry-level jobs (but young 
ǇŜƻǇƭŜ ŘƻƴΩǘ ƪƴƻǿ ŀōƻǳǘ ǘƘŜƳύ 

2. Despite COVID-19, some industries will likely grow in the future 

3. ¸ƻǳƴƎ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊŜǎǘǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ƳŀǘŎƘ what employers are looking for 

4. Regional employers want young people and are willing to train them 

5. ¸ƻǳǊ ŦƛǊǎǘ Ƨƻō ǿƻƴΩǘ ōŜ ȅƻǳǊ ōŜǎǘ ƧƻōΥ ƻǳǊ /9hǎ ǎǘŀǊǘŜŘ ƻǳǘ ƛƴ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜǎΣ 
trades and administration. 

  

1. Industries in our region have a diverse range of entry-
level jobs (but youƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ ƪƴƻǿ ŀōƻǳǘ ǘƘŜƳύ  

» Many growing industries in the region have entry-level work for young 
people  

This includes: health, social 
services, tourism, agriculture and 
food production, advanced 
manufacturing, renewable 
energy, education, local 
government, and business 
support/professional services. 

 

ά²Ŝ are one of the three biggest 
employers in the region: local 

government, health and agriculture, 
and we all have plenty of 

opportunities.έ 

ά! ȅƻǳƴƎ person having studied 
agriculture could take their pick of 

the jobs.έ  

άWe are a global business with the enviable task of manufacturing chocolate! We are 
constantly upgrading equipment and packaging solutions, and always have opportunities.έ 

ά¢ƻǳǊƛǎƳ/hospitality is a fun industry with lots of opportunities, and the skills are very 
transferrable. You could work in Bendigo now and London next.έ 

άLǘΩǎ ƴƻǘ hard at all to find jobs in health.  People can come in at various levels of education 
and expertise.έ 
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» Growing industries have a diverse range of jobs young people could do 

Entry-level jobs range from specialist roles (with qualifications), to hands on trade 
apprentice/ traineeships, to administrative roles (business support, needed across industries). 

 

άThere are so many different areas in this industry: hospitality, retail, accommodation, 
touring companies, marketingΧέ 

άώwŜƴŜǿŀōƭŜ ŜƴŜǊƎȅϐ ƛǎ ŀ ƴŜǿ ƛƴŘǳǎǘǊȅ and needs apprentices in trades as well as 
ōƻƻƪƪŜŜǇŜǊǎΣ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜǎΣ ǿŜōǎƛǘŜ ŘŜǎƛƎƴŜǊǎΣ ōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘΦ LǘΩǎ ŀ 5-step 

process with seven players, including customers, so we need good business people.έ 

άWe make bespoke machines to move packaged goods around brewerie,etc. We hire trades ς 
boiler makers, fitters, electricians ς and office workers for software design, purchasing, etc.έ 

Ψ¢ƘŜǊŜ ŀǊŜ ǎƻ Ƴŀƴȅ ŜƴǘǊȅ Ǉƻƛƴǘǎ ƛƴ ƘŜŀƭǘƘΗ Χ health promotion, nursing, community 
development, health prevention, administration, communications, marketing, social workΧέ 

ά²Ŝ need food technologists, process operators, engineers, accountants, quality assurance, 
mechanical trades, electricians, HR, laboratory technicians...έ 

ά²Ŝ ŀǊŜ ŀ Ǝƭƻōŀƭ ŜȄǇƻǊǘŜǊ with a clear pathway through our business, or into related 
industries, from forklift driver, to shipment/despatch, to site management and customer 

service.έ 

 

» YƻǳƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ know about jobs ŀƴŘ ŘƻƴΩǘ ƳŜŜǘ ŜƳǇƭƻȅŜǊǎ ǘƻ ŦƛƴŘ 
out about them 

Research has shown that young people who could recall at least four employer contacts at 
school are more likely to do well and finish school, have smoother transitions from school to 
employment or further education, and end up in better paying jobs.4  But LLENs reports that 
there is minimal career education in schools across Victoria5 and that career advisors are 
part-time and have few resources to spend on student contacts with dispersed employers.6 

 

Our interns confirmed their careers education lacked contact with 
employers, and the types of jobs available just ΨŘƛŘƴΩǘ ƧǳƳǇ ƻǳǘ ŀǘ ǘƘŜƳΩΦ 

 ά²ƘŜǊŜ ŀǊŜ ǘƘŜǎŜ Ƨƻōǎ ǘƘŜȅ ŀǊŜ ŀƭƭ ǘŀƭƪƛƴƎ ŀōƻǳǘΗ ²ƘŜǊŜΗέ 

¢ŀƭƪƛƴƎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ƳŀŘŜ ǘƘŜƳ ŦŜŜƭ άŜƴŎƻǳǊŀƎŜŘέΣ άrelieveŘέΣ 
άƳƻǊŜ ƘƻǇŜŦǳƭέΦ  While some are focused on heading off for university, 

others did not want to move to the city, and were glad to hear there were 
opportunities to stay. 

 
4 Mann A (2012) LǘΩǎ ²Ƙƻ ¸ƻǳ aŜŜǘΥ ²Ƙȅ ŜƳǇƭƻȅŜǊ ŎƻƴǘŀŎǘǎ ŀǘ ǎŎƘƻƻƭ ƳŀƪŜ ŀ difference to the employment prospects of young adults. Edu-
cation and Employers taskforce:  London 
5 Parliament of Victoria (2018) Victorian Careers Education Parliamentary Inquiry. Economic, Education, Jobs and Skills Committee, Victo-
rian Government: Melbourne 
6 Clarke K (2015). Careers education must be for all, not just those going to university. The Conversation.  https://theconversation.com/ca-
reers-education-must-be-for-all-not-just-those-going-to-university-49217 

https://theconversation.com/careers-education-must-be-for-all-not-just-those-going-to-university-49217
https://theconversation.com/careers-education-must-be-for-all-not-just-those-going-to-university-49217
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2. Despite COVID-19, industries will  likely grow in the 
future  

» All industries have been disrupted by COVID-19 

All industries reported 
COVID-19 has impacted on 
their staffing and 
operations and, for some, 
the impacts have been 
catastrophic (tourism, 
creative industries). 

 

άhǳǊ ƛƴŘǳǎǘǊȅ Ƙŀǎ been 
devastated. We have lost 

employers, marketing roles, 
hospitality, retail, tour 
ŎƻƳǇŀƴƛŜǎ Χ ǿŜ ŀǊŜ 

practically at a standstill with 
95% of businesses lost or 

closed.έ  

ά²Ŝ ƘŀǾŜ ōŜŜƴ ƘǳƎŜƭȅ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜ ǘǊŀǾŜƭ ōŀƴǎΦ ²Ŝ ŎŀƴΩǘ ƎŜǘ ƻǳǘ ǘƻ ƛƴǎǘŀƭƭΣ ǘƘŜǊŜ are 
delays in parts from suppliers.έ 

ά¢ƘŜ ƴŜŜŘ ŦƻǊ ƻǳǊ ǎŜǊǾƛŎŜǎ Ƙŀǎ ƛƴŎǊŜŀǎŜŘΦ Parents are finding it harder to have kids with 
disabilities at home this second time round.έ 

 

 

» Most industries have adapted, including ǎƻƳŜ ǘƘŀǘ ƘŀǾŜ ΨǇƛǾƻǘŜŘΩ ƛƴǘƻ 
temporary new activities 

 

ά²Ŝ ŀǊŜ ǎǘƛƭƭ ƻǇŜƴ ŀƴŘ ǿƻǊƪƛƴƎΣ ōǳǎȅΣ Ƨǳǎǘ ǿƻǊƪƛƴƎ ŀ ōƛǘ ƘŀǊŘŜǊ and slower with the COVID-19 
regulations (distancing, OHS, COVID safe plans etc). Our industry is beholden to changes in 

ǇƻƭƛŎȅ ŀƴȅǿŀȅ όǘƘŜ άǎƻƭŀǊ-ŎƻŀǎǘŜǊέύ, so we are used to speed bumps.έ  

ά²Ŝ ǿŜǊŜ ŀƭǊŜŀŘȅ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘǎ ƳŀƪƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ƳƻǊŜ ƳƻōƛƭŜ ōŜŦƻǊŜ /h±L5-19, 
because we are growing. We were already looking at tele-health consultations to help clients 

access the healthcare system.έ 

άhǳǊ ǇǊƻŘǳŎǘƛƻƴ ƛǎ ǊǳƴƴƛƴƎ нпκт. We had a few struggles getting containers to get goods to 
our global customers, but that is now settled, ŀƴŘ ǿŜ ŀǊŜ Ŧǳƭƭ ǎǘŜŀƳ ŀƘŜŀŘέ 

ά²Ŝ ǇƛǾƻǘŜŘ ǘƻ ōǳƛƭŘƛƴƎ Ƴŀǎƪ ƳŀƪƛƴƎ ƳŀŎƘƛƴŜǎ ƛƴ {ƘŜǇǇŀǊǘƻƴΦ ²Ŝ ǘǳǊƴŜŘ ǘƘŜ ƳŀŎƘƛƴŜ 
around in 6 weeks. So our industry has changed but not collapsed.έ 
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» Most industries are confident they will grow in the future  

Many of the employers reported their industries are growing and data analyses from elsewhere 
show these growing industries represent [ƻŘŘƻƴ /ŀƳǇŀǎǇŜΩǎ strengths, or άŎƻƳǇŀǊŀǘƛǾŜ 
ŀŘǾŀƴǘŀƎŜǎέ ƻǾŜǊ ƻǘƘŜǊ ǊŜƎƛƻƴǎ (Figure 1 below). 

 

άConfectionary has weathered the storm. Demand has been stronger than the same time last 
year. The food industry is future proofed because Australia has fantastic raw materials.έ 

άLΩƳ Ǿery optimistic for job growth. Tourism is a high-repeat market and we should return 
quickly to 60% of what it used to be pre COVID-19.έ 

άAgriculture is stronger than ever and lots of government initiatives out of COVID have 
strengthened the industry. People still need to eat!έ 

ά²Ŝ ǇǊƻǾƛŘŜ ōǳǎƛƴŜǎǎ ǎǳǇǇƻǊǘ ǘƻ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΦ !ǘ ŦƛǊǎǘ ǿŜ ǿŜǊŜ ǿƻǊǊƛŜŘΣ ōǳǘ ǇŜƻǇƭŜ ǎŀǿ 
ōǳǎƛƴŜǎǎ ǎǳǇǇƻǊǘ ŀǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƎŜǘ ǘƘŜƳ ǘƘǊƻǳƎƘΣ ŀƴŘ ǿŜΩǾŜ ƘŀŘ ŀ ōƻƻƳ in new clients.έ 

 

 

 

 

Figure 1. Some industries are our ǊŜƎƛƻƴΩǎ άŎƻƳǇŀǊŀǘƛǾŜ ŀŘǾŀƴǘŀƎŜέ ƻǾŜǊ ƻǘƘŜǊ ǊŜƎƛƻƴǎ 

 

 

 
 

 

 

 

 

Source: Infrastructure Victoria Industry Profile 2019 and the RDV Regional Partnership Road Maps 2019. 

  

Food product manufacturing 

Tourism, food/beverage, accommodation 

Renewable power production 

Agricultural production 

Health and other care services 

Education 

Finance, professional services 

Construction and trades 
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3. Young peopleΩǎ interests match what employers are 
looking for 

» Young peopleΩǎ interests match 
the jobs opportunities available 

While only a small sample (259), the survey 
shows ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƛƴǘŜǊŜǎǘǎ ƳŀǘŎƘ ǘƘŜ 
jobs on offer and the things employers are 
looking for. Careers education is needed to 
help young people explore opportunities 
that would suit their interests, particularly 
in places they would not expect. This 
includes the industries in Figure 3 that are 
projected to grow faster than the rest of 
regional Victoria.  

 
 

 

Figure 2.  Young people are interested in the ǘƘƛƴƎΩǎ employers are looking for 7 

sport, training, dance therapy 

looking after people, serving customers, 
meeting people 

music, dancing, writing, theatre, design, 
fashion, films, memes and videos 

making things by hand, designing 
things, knowing how to build or fix things 

looking after animals, thinking about 
how to feed the world, nature and plants 

gaming, social media posts, 
programming and building tech things 

scientific research, social justice, politics 

organizing events, working with money 
or data, organising the team 

coaching, teaching, explaining, showing 
others  

 

7 Survey of 258 young people across Year 7 (15%), Year 8 (14%), Year 9 (24%), Year 10 (18%), Year 11 (11%), Year 12 (11%), 
Finished school in the last year or two (5%) ς some respondents selected more than one interest 

8%

8%

10%

10%

11%

13%

19%

24%

29% Physical activity 

Helping people 

Creative or artistic activities 

Designing, making, building or fixing 

Looking after animals or plants 

Digital or technology 
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Figure 3.  Many industries in our region are showing employment growth, some faster 
than others 8 

 

 

 

8 Department of Jobs and Small Business (2018) Employment Projections, five years to May 2023. Available at http://lmip.gov.au/de-

fault.aspx?LMIP/GainInsights/EmploymentProjections Accessed 28 October 2019 
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4. Regional employers want young people and are willing 
to train them 

» We asked: ΨWhat would deter you from employing young people?Ω  

We heard a resoundingΧ 

άNothing!έ 
άLǘΩǎ ƴƻǘ Ƨǳǎǘ ŀ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ōǳǘ ŀ ŘŜƭƛƎƘǘ ǘƻ ōǊƛƴƎ ŜƴǘǊȅ ƭŜǾŜƭ ƎǊŀŘuates in.έ 

ά¸ƻǳƴƎ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ŀƴ ŀǎǎŜǘ ǘƻ ŀ ǿƻǊƪǇƭŀŎŜ ŀǎ ǘƘŜȅ ōǊƛƴƎ ŦǊŜǎƘ ƛŘŜŀǎ ŀƴŘ ƘŀǾŜ ŀ ƭŜǾŜƭ ƻŦ 
enthusiasm and motivation that more established workers can lack.έ 

 

» Employers want to attract young people back to the region after study  

Employers reported there will be a lot of opportunities for young people in the coming decade as 
large numbers of older workers retire, migration slows (due to COVID-19), and more people take 
a break from the city, increasing the demand for services and things to do in the region.  

ά²Ŝ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŦƻŎǳǎŜŘ ƻƴ ŎǊŀŦǘƛƴƎ ŀ ŎƭŜŀǊ ǎǘƻǊȅ ƻŦ ǿƘŀǘ ƻǳǊ Ƨƻōǎ Ŝƴǘŀƛƭ ǘƻ ŀǘǘǊŀŎǘ 
young people, and looking at how we can set up a professional group, and encourage 

social life and community involvement, to encourage them to stay.έ 

 

» Employers are willing to train the right people 

Many employers are willing, and in 
some cases would prefer, to train 
people on the job.  

άWe are eager to recruit trainees. 
Young people coming early for 

work experience is great!έ 

άhǳǊ ǊŜŎǊǳƛǘƳŜƴǘ ǎǇŜŎƛŦies that 
experience is preferred, but not 

necessary, because we provide full 
training and encourage new workers 

to work alongside experienced 
operators.έ 

ά²Ŝ ŀǊŜ Ǌeally open to have new 
grads join us, even if they ŘƻƴΩǘ ƘŀǾŜ 
much background/experience. New 
grads will be heavily supportedέ. 
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5. ̧ ƻǳǊ ŦƛǊǎǘ Ƨƻō ǿƻƴΩǘ ōŜ ȅƻǳǊ ōŜǎǘ ƧƻōΥ ƻǳǊ /9hǎ ǎǘŀǊǘŜŘ 
out in customer services, trades and administration 

» Finishing school is important ς ƛǘ ŘƻŜǎƴΩǘ 
ƳŀǘǘŜǊ ƛŦ ƛǘΩǎ ±/9 ƻǊ ±/![ ς school 
increases lifetime earnings 

Finishing school leads to better work and income across a 
ǇŜǊǎƻƴΩǎ lifetime, and hones literacy, numeracy, 
communication, and team work skills.  Research has shown: 

» ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ƭƛŦŜǘƛƳŜ ŜŀǊƴƛƴƎǎ ƛƴŎǊŜŀǎŜ мл҈ ǇŜǊ year 

of school completed past year 10 9 

» post-school labour market interventions do not fully 

compensate for the transferable knowledge/skills 

acquired earlier in the education system 10 

 

άWe are a reasonably high skilled trade industry. You 
need literacy, maths, communications skills. The last 
ŦŜǿ ǇŜƻǇƭŜ ƘŀǾŜ ǘǳǊƴŜŘ ǳǇ ǘƘƛƴƪƛƴƎ ōŜŎŀǳǎŜ ƛǘΩǎ ŀ 
trade based job they can have left school by 16, 

ōǳǘ ǘƘŀǘ ǿƻƴΩǘ Ŏǳǘ it anymore.έ 

ά9ŘǳŎŀǘƛƻƴ ƛǎ ŜȄǘǊŜƳŜƭȅ ƛmportant, regardless of 
where you want to end up. It gives you options.έ 

 

» ¸ƻǳǊ ŦƛǊǎǘ Ƨƻō ǿƻƴΩǘ ōŜ ȅƻǳǊ ōŜǎǘ Ƨƻō, but will  get you ahead in a tough 
labour market 

The key thing that most employers are looking for is experience from work or anything else that 
shows a person can commit and have endurance.  Employees reported that ΨȅƻǳǊ first job wonΩt 
be your best jobΩ but is important for getting the experience and Ψwork readinessΩ that makes it 
easier to find the next, better job. 

 

άMake the most of any job commitment. Work is a big part of your life, be happy doing it. 
Find some engagement, keep developing, and then look ahead.έ 

άOnce you are in you can start moving within the industry.  It can take time to find 
what you love and work out why you do what you do.έ 

άIf you stick at the first bit, and take an interest in what the whole process is for, ȅƻǳΩƭƭ ǇƛŎƪ ǳǇ 
ǘƘƛƴƎǎ ǘƘŀǘΩƭƭ ōŜ ŀ ƎƻƻŘ ƎǊƻǳƴŘƛƴƎ ŦƻǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴ ǘƘƛǎ ŀƴŘ ŀ ƭƻǘ ƻŦ ƻǘƘŜǊ ōǳǎƛƴŜǎǎŜǎ.έ 

 
9 Leigh A & Ryan C (2008) Estimating returns to education using different natural experiment techniques. Economics of Education Review. 
27: 149-1560. ANU: Canberra 
10 ILO (International Labour Office) (2016) Interventions to Improve Labour Market Outcomes of Youth: A Systematic Review: ILO: Geneva 
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ά¸ƻǳ ƳƛƎƘǘ ǎǘŀǊǘ ŀǎ ŀ ōƻƛƭŜǊ ƳŀƪŜǊ ōǳǘ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ōŜ a computer programmer, talk to 
youǊ ōƻǎǎŜǎ ŀƴŘ ǎŀȅ άLΩƳ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘƛǎΦ LΩǾŜ ōŜŜƴ ŘƻƛƴƎ ǘƘƛǎ ŎƻǳǊǎŜΣ Ŏŀƴ L Řƻ ŀ ŦŜǿ 

ƘƻǳǊǎ ƛƴ ǘƘŜ ǎƻŦǘǿŀǊŜ ǘŜŀƳΚ ²ŜΩƭƭ ƘŜƭǇ ŀƴȅƻƴŜ ǿƘƻ ǿŀƴǘǎ ǘƻ ōŜ ƘŜƭǇŜŘ.έ 

 

Figure 4. The first jobs of CEOs in our study 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

» There are a few challenges that might make an employer hire someone 

older 

A few employers reported issues that would sway them towards hiring an older person, including 
if ǘƘŜȅ ŘƛŘƴΩǘ ǘƘƛƴƪ ǘƘŜ ǇŜǊǎƻƴ ǿŀǎ ƎƻƛƴƎ ǘƻ ǎǘŀȅ ƛƴ ǘƘŜ Ƨƻō ƻǊ ƛƴŘǳǎǘǊȅ. 

 

ά.ƛƎ Ŧan of ƛƴǾŜǎǘƛƴƎ ƛƴ ǎƻƳŜƻƴŜ ƛŦ ǘƘŜȅΩǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ [health and social services] 
ŎŀǳǎŜΣ ōǳǘ ǊŜƭǳŎǘŀƴǘ ǘƻ ƛƴǾŜǎǘ ǘƘŀǘ ǘƛƳŜ ƛŦ ǳƴǎǳǊŜ ǘƘŜȅΩƭƭ ǎǘƛŎƪ ŀǊƻǳƴŘ.έ   

ά¢ƘŜǊŜ ŀǊŜ ǘƛƳŜǎ LΩƭƭ Ǝƻ ǿƛǘƘ ŀƴ ƻƭŘŜǊ ǇŜǊǎƻƴ ǿƛǘƘ ƳƻǊŜ ŜȄǇŜǊƛŜƴŎŜΣ Ƨǳst ōŜŎŀǳǎŜ ƛǘΩǎ ǘƻƻ ōƛƎ ƻŦ 
commitment to hire someone young with absolutely no experience, train them, just to watch 

them go.έ  

άLΩƳ ƘŀǇǇȅ ǘƻ ōŜ ŦƭŜȄƛōƭŜ ōǳǘ ǎƻƳŜ ȅƻǳƴƎ ǇŜƻǇƭŜ Ŏŀƴ ŀǎƪ ǘƻƻ ƳǳŎƘΦ [ƛƪŜ LΩƳ ǇŀȅƛƴƎ ŀ ǘǊŀǾŜƭ 
ŀƭƭƻǿŀƴŎŜΣ ōǳǘ ǘƘŜȅ ǎǘƛƭƭ ǿƻƴΩǘ ǘǳǊƴ ǳǇ ǘƻ ŀ Ƨƻō ǳƴƭŜǎǎ we go and pick them up.έ 

ά{ƻƳŜ ȅƻǳƴƎ ǇŜƻǇƭŜ want to come in at the top, and they canΩt work with othersΣ ŀƴŘ ǿƻƴΩǘ 
take direction.έ   
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р ǘƘƛƴƎǎ ȅƻǳƴƎ ǇŜƻǇƭŜ Ŏŀƴ Řƻ Χ 
  

1. Experience is the main thing employers look for on a CV; get some (and it might 
not be what you think) 

2. Who you are, your attitude, and how you fit with the team are what employers 
are looking for in an interview 

3. Young people have advantages over older people; use them to sell yourself 

4. Referral is an important part of work; get good referees 

5. You will need to look for jobs in a number of ways. 

 

1. Experience is the main thing employers look for on a 
CV; get some (it  might not be what you think)  

» Experience that shows you can commit to something is the first thing 
employers look for on a CV 

It could be a part time job but it could also be community activity, coaching, aged or child care, a 
holiday program for kids, tutoring, organising an event or group activity, sport, captaining a 
team Χ 

 

ά¢ƘŜ number one thing I look for is 
commitment to something.  Experience: 
work or other activity.  It ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ 

what Χ L Ƨǳǎǘ ǿŀƴǘ ǘƻ ǎŜŜ ǘƘŀǘ ȅƻǳ Ŏŀƴ ǎŜŜ 
something through.έ 

άExperience does matter! You have to have 
experience with something, whether that is 
volunteering, a past job, or some sort of role 

in your school/uni/workplace etc.έ  

ά²Ŝ ƭƻƻƪ ŦƻǊ ŎƻƳƳǳƴƛǘȅ or sporting involvement 
because it ŘŜƳƻƴǎǘǊŀǘŜǎ ƻǳǊ .ŀƴƪΩǎ ǇǳǊǇƻǎŜΣ ǘƻ 

build community and connectedness. It also 
demonstrates initiative and teamwork.έ 

ά²Ŝ ǇǊŜŦŜǊ ȅƻǳ ƘŀǾŜ ǎƻƳŜ ŜȄǇŜǊƛŜƴŎŜ in a place 
where you have to follow a process: like Burger 

King or Macdonalds.έ 
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» Experience gives you highly valued skills in being organised, 
people/customer service, communication, and teamwork 

 

ά¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƘŀǾŜ ŀƭƭ ǘƘŜ ǎƪƛƭƭǎΣ ōǳǘ ȅƻǳ ƴŜŜŘ ǿŀǊƳǘƘ ŀƴŘ ǊŜƭŀǘƛƻƴǎƘƛǇ ǎƪƛlls.έ 

άWe are essentially looking for people with experience working with other people.  Working 
in a team takes time to learn. You need skills to both drive something for yourself and work 

with others.έ 

ά²ŜΩƭƭ ƴŜǾŜǊ ŘƛǎŎƻǳƴǘ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΣ ǿŜΩƭƭ ǘŀƪŜ ŀ ƎŀƳble on them if we feel they have a 
good work ethic and communication skills.έ 

 

» Academic skills are important, but are not a deal breaker 

 

άL ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎŜŜ Ƨǳǎǘ ŀƴ ŀŎŀŘŜƳƛŎ ǊŜǇƻǊǘΣ ōǳǘ ƛƴǎǘŜŀŘΣ Ƙƻǿ you applied those learned 
skills in your ƭƛŦŜΦ LΩƳ ƴƻǘ too worried about specific skills - ǘƘŜȅ Ŏŀƴ ōŜ ǘŀǳƎƘǘΦέ  

άbŜǾŜǊ ŘƛǎŎƻǳƴǘ ŀŎŀŘŜƳƛŎ ǊŜǎǳƭǘǎΣ ǘƘŜȅ ŘŜƳƻƴǎǘǊŀǘŜ ŜƴŘǳǊŀƴŎŜΣ ƘƻǿŜǾŜǊ, other things may 
be more important.  On-the-job learning is more important to me than academic results.έ 

άL ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŜƳǇƭƻy the smartest guy, I want someone who is keen to work, and willing 
to just have a go.έ 

 

2.  Who you are, your attitude , and how you fit with the 
team are what employers are looking for in an 
interview 

» You need a personalised 
application to get an interview 

The best way to make your CV and 
application letter stand out is to be 
authentic and say something genuine about 
you.  One employer asks for a short video 
introduction as well as a cover letter so they 
can weed out those who get others to write 
their applications. 

o Some (but not all) employers go straight 
for your CV.  You can start it with an 
opening sentence about who you are 
and what you are interested in (hobbies, 
interests, ideas) so they can get a feel for 
you. Also, make sure your CV: 
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Á is well set out ς list your experience, qualifications, awards, and sporting achievements 
with the most recent thing first in each category 

Á is only 1 or 2 pages at entry-level 
Á explains any gaps or short jobs. 

o Most employers will go straight to your cover letter, so make sure you: 

Á write it specifically for the job (NEVER use a standard letter) 
Á address the selection criteria ς they are what the organisation needs.  Use your 

experience to demonstrate you meet each of the criteria and give examples.  LŦ ȅƻǳ ŘƻƴΩǘ 
have any experience, tell them why you would be good at the job.  If you ŎŀƴΩǘ ƳŜŜǘ one 
aspect, they may still consider you if you have other strengths. 

Á proofread it ς many employers use poor grammar, spelling and typos as a way to filter 
down a large number of applicants to a smaller number. 

 

άIt is so important the cover letter is not a standard letter, that you impart some of your 
ǇŜǊǎƻƴŀƭƛǘȅΣ ŜȄǇŜǊƛŜƴŎŜΣ ǘƘƛƴƎǎ ȅƻǳΩǾŜ ŘƻƴŜ ƻǳǘǎƛŘŜ ƻŦ ǿƻǊƪ όǾƻƭǳƴǘŜŜǊƛƴƎΣ ǎǇƻǊǘΣ ŜǘŎύ ŀƴŘ 

goals into it. We just want some insight into who you are. We often ask for a short video of 
you introducing yourself as well, because it cuts out the people who are just cutting and 

pasting.έ 

ά{ǇƻǊǘƛƴƎ ŀŎƘƛŜǾŜƳŜƴǘǎ ŀǊŜ great to put on a CV ς mastering a sport shows that you have 
dedication, commitment, teamwork, resilience dealing with highs and lows, sportsmanship.έ 

άCƻǊ me the cover letter is more important than the CV and I always read it first. It needs to 
be written by you and tell me something about you. Address the criteria but also donΩǘ ōŜ 
worried if you are missing some. Send it anyway, there might be another role, and you can 

get useful feedback. Criteria are not the end of the story.έ 

ά¢ƘŜ ŦƛǊǎǘ ǘƘƛƴƎ ǿŜ ƭƻƻƪ ŦƻǊ ƛǎ ōŀŘ ƎǊŀƳƳŀǊΣ ǎǇŜƭƭƛƴƎ ƳƛǎǘŀƪŜǎΣ ƻǊ ōŀŘ ǇǳƴŎǘǳŀǘƛƻƴΦ Lǘ ƛǎ ǘƘŜ 
way we weed out the masses from the large volume of applicants. If applicants can't get the 
fundamentals right, particularly when they're trying to put their best foot forward, that's a 

deal breaker and shows a lack of attention to detail.έ 

 

» In an interview they are looking to see if you are a good fit with the team 

Employers know you will be nervous in an interview and are sympathetic to that. They just want 
to talk to you and find out whether you are a good fit for them. DƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǘŀƪŜ ŀ ƳƻƳŜƴǘ 
to think or ask them to repeat questions. Present well (like you are serious about the job) and 
make sure you: 

Á know something about the organisation ς jump on their website and social media and 
research the company 

Á show you want to work with them (attitude) ς always prepare an answer for why you 
want the job ŀƴŘ ƎƛǾŜ ƛǘ ŜǾŜƴ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ŀǎƪ 

Á give succinct answers and use real-world examples to illustrate your experiences and 
show you will fit in όŘƻƴΩǘ ǿŀŦŦƭŜΗύ  

Á always have a question up your sleeve to ask them at the end. 

 



18 

 

ά²Ŝ ƪƴƻǿ ƛǘǎ ƴŜǊǾŜ-wracking selling yourself to complete strangers. But we are just looking 
for that human connection. We want to know how we would feel having to sit next to you 

ŦƛǾŜ Řŀȅǎ ŀ ǿŜŜƪΗέ 

ά!ƴȅƻƴŜ Ŏŀƴ Ǉǳǘ ŀƴȅǘƘƛƴƎ ƻƴ ǇŀǇŜǊΦ LǘΩǎ ŀōƻǳǘ fronting up and having a good conversation. 
We walk you through the plant and talk. That way you can see what the work entails, and we 

can get a feel for you.έ 

άLŦ ƛǘΩǎ down to two candidates we will go with the one that complements our current staff 
best or aligns most with the direction they want to head in terms of staff culture. Workplace 

fit is a big decider.έ 

άFor me it comes down to attitude. If someone is eager aƴŘ ƪŜŜƴ ǘƻ ƭŜŀǊƴΣ LΩŘ ōŜ 
willing to take an inexperienced person and teach them at the entry level.έ 

 

3. Young people have advantages over older people; use 
them to sell yourself 

» A few things make young people very attractive to employers 

Employers are interested in young people who are comfortable with technology, social media, 

etc and are quick to pick up new technologies and adapt to change.  This is important with the 

rise of technology in all workplaces.  

 άTechnology changes every day and young people 
are super comfortable with it and can keep up with 
the changes. They can help our older employees.έ 

άYou can just get on a computer and do just about 

anything. Young people have a huge jump on older 

workers who need more IT support training 

programs to upskill in this area.έ 

 

Young people bring contemporary thinking, up-to-date 
knowledge (from their education and training), and 
fresh perspectives into a business.  This helps businesses 
stay modern and adaptive which will help them grow. 

ά¸ƻǳ Ŏŀƴ ōǊƛƴƎ new information that you have 
learnt from your degree/qualification to the team.έ 

 άThink about what other skills you have, ǘƘŀǘ ŀǊŜƴΩǘ ŎƭƛƴƛŎŀƭƭȅ ōŀǎŜŘ, and promote them.έ 

ά¸ƻǳƴƎŜǊ teachers are often enthusiastic, have good ideas, bring modern knowledge.έ 
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Young people also bring energy, freshness, and fitness to the workplace.  They can make a 
workplace more enjoyable, and expose an organisation to lifestyles and culture that can give it 
currency, make it more enterprising, and helping it find new customers. 

άYoung people bring different ways of looking at life ς fresh thinking is important ς 
organisations need diverse thinking to grow.έ 

 

Finally, young people can be more open to learning new things which makes them more 
adaptable and able to change. 

άTheir sheer adaptability and openness to learning new things τ older people can be stuck in 

their thinking/ways.έ 

 

4. Referral is an important part of work; get good referees 

» Employers will check your referees  

Employers will check references to confirm what you have said 
and find out about your attitude and enthusiasm, so make sure 
you have given your referees notice and only use people you 
know will back you. They will need to be:  

o recent - it doesn't look good if your referees are from 
three years ago 

o not a family member. 

Consider using a teacher, someone you worked for 
or did work placement with, and someone 
who knows you from other experiences (a 
coach, someone you volunteered for, etc). 

 

 άA referee check means you have nearly got the job. I contact referees last, and use them to 
confirm judgements. They are really important.έ 

άL ŘƻƴΩǘ ǊŜŀƭƭȅ Řƻ ƛƴǘerviews. Just read CV, contact referees and give them a go.έ 

ά²Ŝ ǊƛƴƎ ǘƘŜ ǊŜŦŜǊŜƴŎŜǎ ŀƴŘ ƻŦǘŜƴ ŦƛƴŘ ΨƘƻƴŜǎǘȅΩ ŘǳǊƛƴƎ ǘƘƛǎ ǇǊƻŎŜǎǎΦ CƻǊ ŜȄŀƳǇƭŜΣ LΩǾŜ ƘŀŘ 
Ŏŀƭƭǎ ǘƘŀǘ ƘŀǾŜ ǎŀƛŘ άǎǳŎƘ ŀƴŘ ǎǳŎƘ ƛǎ ŀ ƎƻƻŘ ƪƛŘΣ ōǳǘ ƘŜϥǎ ǉǳƛǘŜ ƭŀȊȅέ.έ 

 

» Employers might also do some other asking around about you  

While some employers will go on the information you give them, others will do some extra 
digging.  This could include checking-out your social media or asking around about you. 

 

άMy advice don't put something on social media that you don't want your potential employer 
to see. We have disqualified candidates in the past because of racial memes, jokes that are 
















